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WESTMINSTER MIND
INFORMATION PACK

Westminster Mind is a charitable organisation working to enable everyone living in Westminster, who has been affected by severe mental illness, to access the services they need and achieve their full potential.  The services we provide are:
· Supported Housing

· Befriending (Flexicare) Service
· Day Centre

· Counselling

· Work Schemes

· Training and Employment Projects
The organisation aims to provide services of a high quality, which are flexible, meet the diverse needs of service users and enable them to develop the strengths and skills to better manage their mental health and lead as fulfilling a life as possible in the community.
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THE HOUSING SERVICE

Office: 4 Sutherland Avenue, London W9 2HQ.
Phones: 020 7266 5978 or 020 7286 6403.
There are nine individual supported housing schemes providing support to sixty nine tenants. The schemes include shared houses, self contained flats on one site and self contained flats dispersed across a number of locations.
Service is available between 9am and 5pm Monday to Friday. There is on call cover between 7.30pm and 10.30pm Monday to Friday and 6pm to 9 pm at weekends. 
[image: image4.wmf][image: image5.wmf]Housing Support Officers meet with tenants in their homes and in the community on a weekly basis to ensure that tenants are appropriately supported to maintain their tenancies, develop their skills and capabilities and recover a meaningful life in the community.

MISSION STATEMENT

The Housing Service, in conjunction with partner Housing Associations, aims to provide good quality accommodation with support for people who are vulnerable to mental distress. The team seeks to work in a holistic and flexible way, putting tenants’ needs and aspirations at the forefront of the service. 
[image: image6.wmf]The service aims to ensure that the accommodation and the support meets the diverse needs of people in Westminster, and enables tenants to engage as fully as possible with services and facilities available and to recover a meaningful life in the community.
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AIMS AND OBJECTIVES

· To work within and towards Westminster Mind’s Equal Opportunities Statement at all times and to promote the cultural diversity of both tenants and the staff.
· To work within the recovery model.

· To strive to continually improve our services.
· To maintain regular contact with tenants and provide social and emotional support as appropriate.

· To advise on housing management problems that tenants’ may experience.

· To enable tenants to liaise with, and to secure, statutory and


voluntary services as required.

· To keep the accommodation well maintained and furnished.

· To promote positive and respectful relationships between tenants, particularly where accommodation is shared.

· To promote and encourage tenants to live their lives as independently and as fully as possible.
· To help tenants become involved members of society through social and economic inclusion.
· To assist tenants to move on to other accommodation according to their needs and aspirations.

· To provide a service that is efficient, effective and meets a high standard of support.

· To develop the service in response to the expressed needs of stakeholders and in line with local and national housing and social care priorities. 
The Housing Team
The housing team comprises a senior manager (the assistant director), a housing services manager, and a team of housing support officers, assistant housing support officers and an administrator.
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[image: image9.wmf]The Housing Service is also supported by a central Administrative and Human Resources Team, a Finance team, the Director and Westminster Mind’s Board of Trustees.

The Housing Team will:

· Make sure that the property is well maintained,
     including health and safety checks and fire 
     precautions
· Collect  rent and charges from tenants, support them to make regular payments and help with budgeting if appropriate

· Ensure that tenants are getting all the benefits to which they are entitled and help them make claims as appropriate 

· Liaise with the relevant Housing Association to ensure the reporting of any major maintenance problems to them 

· Ensure tenants’ schemes or flats are maintained to a high standard of decorations and furnishings

· Assist tenants in maintaining the their tenancies
· Provide support for tenants to help them become as independent and as socially involved as possible 

· Put the tenants’ views and goals at the centre of support offered and ensure that they are listened to by other professionals

· [image: image10.wmf]Liaise and work collaboratively with tenants and other professionals involved with their care and support

· Accompany and support tenants at 
     external meetings such as CPAs
· Support tenants with the their mental 
     health needs 

· Provide social and emotional support to 
     tenants as appropriate

· Work within a support package agreed 
     with tenants, the housing team and other 
     professionals – tenants can ask for a review of this package at 
     any time

· Encourage and assist tenants to participate in community activities (leisure, cultural, spiritual and work related)

· Maintain regular contact with the tenants

· Provide an emergency out of hours service evenings and weekends
· Work within and towards Westminster Mind’s Equal            Opportunities Statement at all times and actively promote diversity

· Assist tenants to move on to other accommodation 

as appropriate and offer resettlement support

· Support tenants to be involved in how the service is run, by involving them in activities such as recruitment

     review panels, working parties within the housing 
     service and within Westminster Mind generally
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THE SCHEMES AND WHO THEY ARE FOR
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The scheme consists of two shared houses next door to each other. Each house accommodates four residents, each with their own room and shared communal facilities. One house is mixed gender, the other is women only. A worker visits the scheme and meets with the tenants twice a week.

Edbrooke Road W9
[image: image15.wmf]The scheme consists of a shared house and shared basement flat accommodating six residents. The house accommodates four residents, and the basement flat two residents. Each resident has their own room and shared communal facilities. A worker visits
the scheme and meets with the tenants twice a week.
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Westbourne Park Rd W11
The scheme consists of a shared house and a self contained basement flat accommodating seven residents. The house accommodates six residents, and the basement flat one resident. Each resident in the house has their own room and shared communal facilities. The basement flat has a bedroom, living room, kitchen and bathroom. A worker visits the scheme and meets with the tenants twice a week.

Warwick Avenue W9
The project consists of four shared flats. Each flat accommodates two residents, each with their own room and shared communal facilities. A worker visits the scheme and meets with the tenants twice a week.
The Clients

[image: image17.wmf]These schemes are aimed at clients who have serious mental health problems but who are relatively stable. Although these shared housing schemes do house some tenants who have been there for several years, the services are particularly suited to people who may need support to better manage their mental health, and improve their daily living and social skills in order to move on to independent accommodation within two years. People referred to these schemes will be in CPA. Because tenants are living in shared environments they will not usually display or have histories of violent, abusive or antisocial behaviours.
                       ………………………………………….

Langham Street W1
The scheme consists of six self-contained flats. Each flat consists of a bedroom, living room, kitchen and bathroom. There is also an additional communal room where clients can meet with the project worker outside of their own accommodation. A worker visits the scheme and meets with the tenants twice a week.

St George’s Drive SW1
The scheme consists of seven self-contained flats. Each flat consists of a bedroom, living room, kitchen and bathroom. There is also an additional communal flat where clients can meet with the project worker outside of their own accommodation. A worker visits the scheme and meets with the tenants twice a week.

The Clients

The schemes are aimed at clients who have serious mental 
health problems but who are relatively stable. Although these schemes do house some tenants who have been there for 

several years, the services are particularly suited to people 

who may need support to better manage their mental health, 

and improve their daily living and social skills in order to become fully independent within two years. People referred to these schemes will be on CPA.
…………………………………….
Westbourne Park Villas W2
The scheme consists of eight self-contained flats. Each flat consists of a bedroom, living room, kitchen and bathroom. Clients 
are visited according to need but this is usually a minimum of two meetings a week and a maximum of three meetings a week. 

Balcombe St NW1
The scheme consists of nine self-contained flats. Four of the flats have a bedroom, living room, kitchen and bathroom. The remaining three flats have a bed sitting room, kitchen and bathroom. Clients are visited according to need but this is usually a minimum of two meetings a week and a maximum of three meetings a week.  
Ebury SW1
The scheme consists of ten self-contained flats. The flats have a bedroom, living room, kitchen and bathroom. Clients are visited according to need but this is usually a minimum of two meetings a week and a maximum of three meetings a week. This service does not provide housing management support.
The Clients
These schemes are aimed at clients who have serious mental health problems and who need intensive support in order to achieve and maintain stability. Although there are a number of tenants who have lived in the schemes for several years the service is particularly suited to people who are able to or have the potential to live on their own, manage day to day living tasks without putting themselves or others at risk and to achieve stability and become self managing and move on to full independence. People in these schemes will be on CPA.
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……………………………………………..
REFERRAL INFORMATION
Most referrals will come from Westminster Community Mental 
Health Teams as the service can only accept referrals from 
people living in Westminster or who have a strong link with Westminster; the service requires all prospective clients to have a care manager and to be in CPA.  

For further information or an application pack please contact the  

        housing service office on 020 7266 5978 or 020 7286 6403

The Housing Service

Westminster Mind
4 Sutherland Avenue

London W9 2HQ

Fax:
020 7266 3584

Email
: housing@westminstermind.org.uk
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